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+ « « The 5th Meeting of the CIA Career Cbuncil convenéd on Fridsy,
|
19 November 1954, at 11:00 a.m., in the DCI Conference Room, Administration
Building, with Mr. Harrison G. Reynolds, Assistent Director for Fersonnel,

presiding . . .

MR. REYNOIDS: When we had our meeting of the Selection; Committee,
which this Council approved, we discussed thege candidates for th; Armed Forces
Staff College and the Harverd University Advanced Menagement Courée.

25X1A9A MR.[ ] Could T ask that we go down this list and% take the one
for Harvard when we come to that one? ‘

MR. REYNOLDS: There was s little misunderstanding becalg,tse we didn't
get into this question of eriteria until we were all through w_,.'rith?our business,
and then it ceme up and we had en informal discussion which was récorded as

25X1A9A being a formel discussion. There was no particular problem connecéted with the
“ selection of:l for the Armed Forces Staff College. He seered to be the
25X1A9A.§ obvious candidate, because:lfrom ORR was very young, and sincé the lowest
renk at the college is usually a Major, we thought he could wait a few years
before he went there. He is & very sble young man, however., His itestimony

before us indicated that he was certeinly a potential candidate fdr future edu-

cation.

When it came to the question of the other two -- Mr. Helms wishes to
be in on this, but I will give you & preliminary fill-in -- we dislcussed very
25X1A9A
¢+ carefully the three candidates. We discussed Mr. |:|of ‘I‘SS who also
made s very excellent impression on the Committee, but he had not been in the
Agency long enough to be thoroughly indoctrinated into Agency practices , and
since that Hervard course is one in which the man represents the Agency Jjust
as much as what he gets from the teaching that he sbsorbs , we felt it wasg better
to teke someone who had been in the Agency longer - so we eliminated him. We
25X1A9A
kept no minutes but it is my memory that MrlIl was glven the first choice
because of the fact that he hed had a lot of experience with the Agency, had
been an excellent men, performed his duties in an outstanding manner, and that

25X1A9A
it was a very close thing between him and Mr. |:| but that, subgect to the

25X1A9A @approvel of this Board, was the one that we had selected.

+ + « Mr. Amory Jjoined the meeting . . .

MR. REYNOLDS: Do you want to start any talk on him?

\ s’ n t ™ f ; \ I
/ EEL
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MR. :l Dick asked especially to be hesrd on this particular

subject.
MR, REYNOIDS: I would like to g0, then, until Dick getis here, to
Item 4 on the agenda. These are two criteris papers which have bfeen approved
by the CIA Selection Board. They were changed at the end st the %request of .
Training to meke types B and C mandetory from Security and Medicajl. Medical
Staff agreed that they would do that and’ see how it worked but thLey reserved
the right to request that it be changed to non-mandatory for Medijcal if it
didn't work, 1f the load on them was too heavy. We had figured tihat Distri-
bution A was the proper distribution for this. I would like the opinion of
the Council as to whether we should widen this further.
MR. [ | Distribution A, plus the Panels of Examiners.
MR. WHITE: "A" goes to?

MR. :’ Down to Aree Division.

| I have discussed this with my pecple, some of

whom felt that every individual who was being passed on should h&\jre a copy of
it. I thought there was a security risk in having that number of ‘sheets out,
even though it was classified, of it leeking to some of the columﬁists, or
worse. And the procedure I applied to my Office is to give it to ?’che Division
and Staff Chiefs, then hold & meéting of the Branch Chiefs of eacﬂ one of the
Divisions end brief them and ask them to brief the people they are rating.
But the sctuel number of copies that would go out would be one to %each Division
Chief. ;

MR. WHITE: There is one distribution that requires thaﬂi it go to
the Divislon Chief and on to the Branch Chief who is responsible for having
people under his supervislon read it and initisl it. I think the iprinc:f.ple is

quite sound--

This just held it down & little more.

MR, REYNOLDS: Are there any other opinions on that or‘sjhould we

leave it at Distribution A end the Panels of Exeminers?

le:er Reynolds, it has been suggested to me by Vvarious
persons that they felt that everyone should heve an opportunity to% know the
criteris that are belng employed in their selection for membershipi in the
Career Staff. Would you feel that it might be appropriate to takei a portion

of the Steff Studies, as opposed to the whole Staff Study, for distribution,
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possibly, to everyone?

25X1A%A - MR. WHITE: Well, under | |suggestion everyone

will read it.

25X1A9A . | | But they won't have a copy to take home or

lesk to the press. I thought the criteris was the importent this.ng here, plus
the 3 categories of recommendations » A, B, and C, and that each %,ndividual
should know that is the procedure that is being epplied. |
MR. WHITE: I agree.
MR. AMORY: We could give that orally.
MR, WHITE: They can read it and initisl it.
MR. KIRKPATRICK: You get fewer kickbacks that way. If their
initiels are on a paper they are a lot less likely to sey, "I didfn't under-
stand it." |

25X1A9A MR.l:| Do you think that is a practical way to get it down to

the working level of all of the people?

MR. KIRKPATRICK: I don't know how practical it is, but! I think from 25X1

the point of view that we want to restrict the number of copies sround. it ie

25X14

LT B —

25X1

25X —
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[ 1
[ ]

25X1A9A

25X1A9A

25X1A9A |

MR. AMORY: I have a substantive point. Are we ready ffor those?

MR, REYNOLDS: On the criteria?

MR. Excuse me, I would point out about thef number of

coples for distribution that a number of offices will have to heve one copy
among sgveral hundred people, and that is & difficult problem. I would say
the distribution should be restricted to Distribution A but with xfnore copies,

to be kept under the control of the recipient. !
i

M.R.:l Or your distribution might be based upon :the branches
in a Division. |
MR. REYNOLDS: Is that satisfactory?
.Did you have a substentive question, Bob? |
MR, AMORY: Yes. Turning to page 4, the next last shee‘é before you,
Type B has caused an awful lot of trouble in at leasst one of my of‘fices, and.
most of the others don't like it, particularly. They feel it's goiing to be
a wide open door for buck-pessing, that the easiest way an AD can éprotect
himself against any guy turning out to be a lemon is to put somé Rind. of a
qualification on it, such as, "I believe this men is qualified but he has been
a little slow to master the problems" - or something like that. I can see
the need for the second part of it, the recommendation that e.ction%, be deferred,
and the reasons therefor, but I wonder what we gain by the first l%ine‘i Why
couldn't we just say: Type B - Recommend that action be deferred?:

| My feeling i1s I don't want to say Ehe is

ungualifiedly recommended, and I am not going to say that. T em éoing to say,

L :
Approved For Release 2003/0§lgék%|f-RDP80-01826R000700030001%5




[3,]

‘ Approved For Releagg 2003/01/27 : CIA-RDP80-01826R0007£2030001

SECRET

"As Tar ae the evidence availsble to me is concerned - the performance in

his job and amccording to the testimony of his supervisor - I consider him

qualified." ;
MR, AMORY: Is that an A or g B?

25X1A9A | | Thet is an A.

MR. KIRKPATRICK: It's & brave men thet puts out an undualified

i

recommendation. .
MR. AMORY: Why not strike the "unquelified" from the f?‘irst one and

say: '"Recommend for Career Staff." And then, "Recommend deferréd action" gng

the reasong therefor. Stockpile the adjectives.
MR, KIRKPATRICK: Have these all been disseminated anway" 25X1A9A
MR. AMORY: It's because of that, and, particularly, |:|

said, "I know what is golng to happen, the buck is going to be pe.?ssed to

three men who don't know these individusls and they are going to Enave to look

at weasel words and interpret what was in the mind of the supervisors."

25X1A9A | The first one is an unqualified recommenda-

tion.
MR. AMORY: An operational document, though, 1s an ordei' to the
platoous.

MR. REYNOIDS: It's a Staff Study. This was hasseled oﬁt in, I
guess, sbout five meetings, to get it in this form. ,

25X1A9A | It was my recommendation that we x;iot distri-

bute these Staff Studies but that we just take the criteria and pxg'ocedure
of operabtlons and put that in another peper. But they have been d:istributed?

MR. REYNOLDS: They have been distributed as a Staff Stlid;y'.

25X1A9A
MR. ind, in effect, as action pspers now. ]
25X1A9A |
MR, ¢ What has the distribution been?
MR. Distribution A and the Panels of Examiners. There are

about 30 people in Distribution A.

MR. REYNOLDS: Well, the Selection Board can meet on that again and

consider it again.

MR. AMORY: Do we heve the final suthority on this?

MR, REYNOLDS: This Council has the final suthority. What is the

I
pleasure of this Council?

MR. KIRKPATRICK: Well, if we're going to correct it B le‘i;'s correct

it.

5o
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MR. FEYNOLDS: What is your wording now?

MR. AMORY: Strike the word "unqualified" on Type 4, aﬁd strike
the whole first line of Type B, and the "or", and just say, ”Recémmend that
action be deferred" and the reasons therefor. And strike the "uéqualified"
in Type C. :

MR.[:::::] I think this is going to cause a lot of con%usion. The

three types emanated, initialiy, Trom Originallé it had been
a sort of black end white affair, to either recommend or not recémmend, and
it was Gordon who thought we should have & "gray" aree as well aé the black
and white; therefore, the wording is actually his, as adopted fo% this Staff
Study. It has gone to the Panels of Examiners and to Distributién A, and they
have been esked to act on it pending publication of whatever porﬁions of this
would be published. There has slready been & great amount of defay end we
have had to send back some 1200 epplications we had already recefved. So it
seems to me it would not only be confusing but it would perhaps tgar down
what we are trylng to do, which is to get this thing going.
i

MR, KIRKPATRICK: Then why does it come to the Cereer C?uncil at
this late date?

MR.[:::::]It came here primarily because we wanted to %ry to get

a decision as to what portion of these studies might be publishedgfor wider

distribution than Distribution A and the Panels of Examiners.. Régulation

25X1 [ Jealls for the selection criteria to be established by the Selection

25X9A2

Board, not by this Council, elthough this Council consists of mem%ers of
both the Selection Board as well as the Council end, I assunme, haé suthority
overriding that of the Selection Board, slthough I doubt whether }ou would
want to do that. |

MR. AMORY: It does seem to me if you start enything asénovel as
this, and this is really unique in the whole history of governmené and unique
in the Agency, to think that you are going to do it perfectly theéfirst time
is being unreelistic about it. I mean, now right here on this, aﬁd I am
teking the hypothesis we agreed that this would be better, I don'é think
there's any sdministrative problem, and quelified recommendationséwill be

considered; but this is shutting the stable door before the horsed are all

gone, before the top board is swemped by differently qualifiéd recom-

mendations end has to go into a massive semantic exercise to find%out what to

do
’ 6

Approved For Release 2003/01/27 : CIA-RDP80-01826R000700030001%5
SECRET |



- ' Approved For Releagg 2003/01/27 : CIA-RDP80-01826R0007:2(_1030001%5

SECRET |

|
MR, REYNOLDS: I can't see that it would change the procedures we
heve set up to send out & Notice saying that the Career Council xi'eviewed
this and felt it was better to rephrase this particular paragrapfl, as

follows. I can't see any objection to that.

25X1A9A ,
MR, :l The idea being that we eliminate qualified appli-

cations. 25X1A9A
MR. AMORY: I think you really need| | point. mHe

says he is not quite resdy to make a decision yet » and yet doesn't want to
mgke an adverse recommendaebion.
MR. KIRKPATRICK: Then that is deferved action.
25X1A9A
MRE Even in stating that you recommend e man for accept-

ance into the Career Staff there is nothing that states you cen't! put a

slight qualification on it if you want to.

25X1A9A MR. |:| B and C require supporting data from the offices that
i
are recommending B and C cases. If it is qualified we would » therefore,

receive from them their reason for its being qualified, and the Panels of
|

Examiners would review that. 5

MR, WHITE: Could you help me a little bit on what you virould get
in the way of a quelified recommendation? What went through my mj.nd here,
say I have a person here that I am not 100% sure about, there areésome pro's
and some con's, but on balancing them I have to end up by saying i;MS person
should be accepted or not accepted. It's difficult for me to seeg.just whé,t

other qualification you put on it.

25X1A9A [ | You don't consider him qualified at this

time and you want to defer action for six months hence or a year flence - that
is reelly all we want. ) .
MR. AMORY: If that is ell that is meant, then this is g better

way of stating it. ) i

25X1A9A [ | Now, you're white or black or you”ére not

ready yet to be considered. ‘
MR. REYNOIDS: I think the change is sound, and unless éhere is
some objection on the part of the Council we will follow the procdid.ure I
outlined a moment ago, namely, we will send out a short Notice sa;}ing that
the following wording has been changed by direction of the Career ;Council.
25X1A9A MR, |:| Do you think the Selection Board should be reéconvened

7
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to consider the changes recommended here?
MR. REYNCIDS: No, I do not, beceuse this is & superio:jc' board, and

& lot of us here are on the other board, too.

‘ 25X1A9A
We who were on the Bosxrd all know what
| | or what[ ]

25X1A9A : meent.

MR. REYNOLDS: And we will personally tell Gordon why ﬁhe changes

25X1A9A

were made, without reconvening the Selection Board. That Board Had t0 be
broken in, because some of them had nbt been in this Council and %some hed. It
was quite difficult to handle. |
I would like to report to the Council that I have signe‘d all of
4 ‘the letters and answered all of the questions that were positive and where
the neme of the person was on the question., We have snswered other guestions
in bulk, to people who had asked & question which fitted in with iothers. The
only unenswered ones are in the "screwbgll" class, of which there; were g
great many. But a totel of around 270 letters /[ sic_/ I think I‘\fre sent out.
MR. AMORY: Wise guys? ‘
MR. REYNOIDS: They didn't meke any sense. There were ;;ome of the
queerest questions in the world. ‘
MR. AMORY: You should heave referred them to Dr.|:| 25X1A9A
MR, REYNOIDS: And there were a lot of anonymous ones. 25X1A9A
Now, while we're waiting for Dick could we take action <§:n ]
who the Committee approved? 25X1A9A
MR. AMORY: I would like to recommend so doing by sayiné I, frankly,
reised a bit of hob with my edministretive officer for letting it [ :l
nominationj get through my Office. As fine a guy as he may be, ﬂis very
Junior ege and very Jjunior rank in the Reserve would be definitelj resented
down at Norfolk, which is for senior Colonels. It's generelly é #ow-striper
school and considered a very great feether in the hat for four—st_ﬁipers.
And I think they should be very careful in that selection.
MR. REYNOILDS: Do I hear a motion that we approve the se}ection of
25X149A Mr. | for the Armed Forces Staeff College? ]
MR, WHITE: Hear! ‘
MR, REYNOLDS: Moved and seconded. Those in favor sey “aye'.
Contrary minded? Motion carried. ‘ 3

Do you think Dick is coming in pretty soon?

MRI:l I think so. Do you want to kick this criteria around?
Approved For Release 2003/01/25 : CIA-RDP80-01826R000700030001%5
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MR. REYNOIDS: Let's kick the criteria around s littleébit be-

fore he gets here.

MR.[:::::::] I'1l go see if I can get him.

e + + Mr. left the meeting . . .

MR, WHITE: I'm not so sure on some of this history. My prefer-
ence would be to act on the selection and then discuss the critegia. I
think the developments in the Panel along those lines illustrate%the de-
sirebility of maybe acting on this. é

MR. REYNOLDS: The criterie is of less importence now t%an any-
thing else ~ the criteria for selection to the Harverd school. T£e only

thing we have to discuss on the agenda here, that is of real impo}tance, is

whether] should be selected to go to the Advanced%Manage—

ment Course.

A very interesting thing came up when we sot into the iﬁformal

25X1A9A

discussion of the criteria, because we ha there andéhe told

us exactly what the course was like, which a lot of people hadn'tgheard be-
fore, and its effect upon the man from CIA. As I got it in my owé mind, it
was that it brosdened his knowledge of business practices and he éet a lot
of people and he came back completely rejuvenatéd as Tar as his féeling about
the business world was concerned. It had no bearing upon our woré at all
except insofar as certain personnel and management practices wereéconcerned.
MR, AMORY: For the outside cover situation I thought L%rry
Houston was an excellent choice. ;
MR, REYNOLDS: And it is primerily a course for the senior executive
of this Agency if he can spare the time to go. That was the meat ;f what he

said.

, 25X1A9A
e o« 2 Nr, [::::::]rejoined the meeting . . . f
‘ 25X1A9A

MR pick is not going to be able to meke it.

MR. :l I believe we must discuss the criteria ‘fbefore 25X1A9A
discussing the individuels, as a basis for future discussions. SO#éthing ‘
seems to have gone wrong in the announcement of this.course, becau;e many
people involved appear not to have received the announcement discu;sing the
criteris as from within CIA. This peper was circulated on the 9th§of Septem-~

ber describing the course and inviting spplicetions, end I have a feeling
Approved For Release 2003[01/25 : CIA-RDP80-01826R00070003000145
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thet most people have not seen it, although each sddressee 5 accoz?‘ding to our
worksheet, was to receive 20 copies. We had 160 copies madé, inéluding 20
to each addressee and one to each Training Liaison Officer, but, ‘as of the

time that the Panel met, it eppeared that meny people gpplying for it had

not seen the gpplication, and many of their supervisors had not éeen it.

Beyond that, we have always had available for any intex?'ested party

to read, Harvard's own description of the course end of the criterie for
selection. Bob could do this much better than I, but, et any ra.tie , I will
read briefly from the description of the course itself. [-Readirig]

"The formal study progrem is divided sbout equally
among the following subjects: (1) business policy;
(2) edministrative prectices; (3) business and the
American society; (L) cost and financial sdministration;
(5) merket development and sales policies; (6) problems
in lgbor relations." :

It is clearly designed for quite high executives. One comment tl’fat was made,
in discussing these particuler candidates, was that their roonmatfes would
probably be vice presidents from General Electric. I see that thé distri-

bution of students in the last course was as follows: 162 students of whom

148 were business executives, 2 were government employees, and 12
service men., 8o there is a real questlion how any but the very to

ment of this orgenizetion could profit from that kind of course,

were
b menage-
taking into

account, also, its considerable expense. It costs about $2100, Wi

nen you add

in the $1000 tuition and various fees, and the per diem. That wotizld cast

doubt on the applicability of this course for any but the very to

as far as I can see it, and certainly as far as our people in Tra:

have been responsible for developing spplications for this course
it.

MR, AMORY: I have one comment on it.
thing you say except there is a future aspect of the thing.

of the big oil companies told me they like to get a fellow who is

I tend to agree 7y

p people,
ining, who

, also see

with every-

A men from one

in one,

narrow, speclelized field but who is so good that some day he is going to be

8 Vice president or president of the company, and bresk him awey from the

naxrrow, technical into the broed stretegy. Therefore, I would ju

either a guy who is or whom you have in your Executive Inventory t

the next DAD or Chief of a large Division or of a Staff, or sometk

that, but not a guy who is just promising as a Branch Chief. Now

10
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‘say why did I put up| IZ Well, :ljob I have typeti a8 & GS-16

25X1

Jjob.

in other words, he speaks for the Agency all around town in his épecialty.
That is feirly minimm. I sort of balanced on that.[ | ot the other
hend, who was the first one to go up there, presented, in s sensé , a different
case, but I thinkl:l is & very possible future DD/I. He E;o’uE it much
earlier than he should have had it. He was the first guy we senti up there.

I knew he would make & good impression.

25X1A9A
MR, ‘:l This is the basis on which we selected |:|
actually. '
MR. WHITE: I don't disagree with Hugh's statement tha,ﬂ this should
be for senior people, but I think we are shortsighted in some wa.yés on this
thing if we say, as I understand the informal discussion sald, that this
criterig would limit this only to Deputy Directors, Assistent Dep;;ty Directors,
Assistant Directors, and thelr Deputies. I think we have to J.ookf a little
further ahead than just the day after tomorrow. I mesn, this is é course to
which only three people a year, or something like that, can go. 1 think the
people we have sent to the course and who are there now, at 1x=3astz from my
25X1A9A
side of the house - Larry Houston and[ | who certeainly have been
as deeply involved in proprietary and subsidiary things as anybodir I can
think of - I think our people have been pretty well selected. And the mere
fact they are not a Deputy Director or Assistant Director today -zwell, T think
we're just shortsighted if we only think of that fellow today. Wée should be
looking shead five years. I don't think we should exclude juniorzpeople

who have demonstrated potentisl.

From my side of the house, I'd like to go to this course myself,
25X1A9A

and I'd like to seel | o, end I'd like to send Ed Saunders,

but I can't spare those people for this course at the moment, a.nd%tha,t is
going to be the situation as you go eslong. There is always the qﬁestion of
avallability. I feel very strongly that you shouldn't just say ’cha’c only
people in these positions todey cen be considered, but you should%look below
that level for people who may be occupying senior positions la.terion.

MR.[ | I think that is more important.

MR. WHITE: I've talked to the people who have been thefe from my

i
side of the house about what they got out of it, their contacts, new

1L
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perspecti\fes > and a shot in the arm, and what not; but everyone ﬂas come
back most enthusiastic either sbout what they got out of the couxise or
what this course did mean and could mean to a supervisor who had %across—the-
board implications in this Agency. |
Now I also feel, and this is not the appropriate time ‘cjo boost my
candidate, I guess, but I do feel that he meets these criteria, and I don't
believe we have beheved badly in the selection of our people to go there so
far. I think we have done pretty well.
MR.[ ] Could I meke a little comment on that? We have

selected a number of people who were not accepted by Herverd. The people who

actually went eppaerently acquitted themselves well and got a good deal out

of it, and it was worth doing from the Agency's point of view. B%ut a nurber
of people have also been approved by this Council or its predeces}sor who were
not accepted by Hervard. i

MR. AMORY: But always our No. 1 guy was accepted, Thei'y' say "no
quota'. In other words, if we put up two world beaters they m:Lgh‘b chop a
guy off and glve one to United Aircraft, for example.

MR, WHITE: I don't think the Council has ever been tolii that any-
body nominated by the Council was not accepteble to Harverd. I diidn‘t reel-
ize Harvard had ever rebuffed us. :

! MR. AMORY: They always accepted one out of a list of t\?wo or three.
MR, WHITE: And they probsbly wouldn't do any better thé,n that no
metter how many we put up. |

MR, AMORY: If the school remains as small as it is. If the rest
of the government ever got smart and got into this thing we probat;ly wouldn't
get a look-in, If they started sending Deputy Assistant Secretaries of the
Treasury, they would be more interested in having them there them3 they would
in having our people.

m.l:l I think we're fortunate in having one guy! there.

MR. REYNOIDS: Now, would the two proponents of these candidates

\
state their case so we can meke the selection. |

MR. [} May I speek for Mr., Helms? In the first place, he
asked me to give you his most humble apologies for not being sbleito be
here. The only réason that he asked for this meeting was that heifel’c that

this particuler course is a matter of sufficient importance to the Director

' 12
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s0 that he thinks the selectlion should always be made by the Career Council in
& formal session rather than more or less informelly. That is t'hfe feeling
about the procedure that he has gbout it.
! 25X1A9A
o Insofar as our candida’ce,:l is concerned, of course ,» We
wouldn't have recommended him if we hadn’t felt that he would botéh be &
good representative for the Agency at this course and that he is Eene of our
young men who is really going to forge ashead in the not too distah’c future.
He does have & large amount of responsibilities and a very respongible job.
Insofer as insisting that he must be the cendidate, that is the fﬁrtherest
25X1A9A ;

¥ thing from our minds. We also feel that Red's candidate,[:::::::::::], is
highly qualified to go to this course, and we will be happily guié.ed by the
decision of this group as to who should go. 25X1A9A

MR. WHITE: Well, insofer as[ |is concerned,gI presume

you have all looked at the brief sketch of his education, experiez;lce , and
so forth. He has been in the Agency a long time and has progressively gone
up the ladder to more responsible positions. He has been out in i:he Fa:c" East

as the Security Officer, which is e very responsible position, i‘o:fr two years

1OoW.

| 25X1A9A
MR. And did very well. : N
— e )

25X1A9A
MR, WHITE: And all reports from everybody, including Admira.l |

is that he has done a bang-up job out there. He is being réturneé sometime
soon to bé assigned in the Security Office. According to thelr oéganization
they have a Director and Deputy'Director; end then two other peopie who are
on the same level - I don't know what they're going to be called §et, but
below the Deputy Director it's the first level, and he will be aséigned as one
of those Special Assistants, or whatever they will be called, buxéit will be
the third senlor position in the Security Office. It will be a sﬁper—grade
position. He has already been recommended for promotion to the sﬁper—gra&e
but cannot be nominated within the DD/A ceiling. He is a very coﬂpetent man
and he is a hard-working masn. He has given the Agency a lot of o&tstanding
performance. I feel he has a bright future. And in his positionéin the
Security Office not only is his influence and performance felt inithe Secur-
ity Office but it is also felt throughout the whole Agency. I think he is

not only well qualified but we could well afford to give a man who is going

to be in this position where it means e lot not only to the Office but to
13 i
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the entire Agency, the benefit of this course.
MR. AMORY: Excuse me, a question of fact: Will he be the senior
ouy under Sheff Edwards? |
25X1A9A MR. WHITE: There will be two levels. There will be Wo Deputies,
let's say. I mean, [ |is the Deputy like General Cebell, Amory and
White. He will be on that same level with respect to Sheff Edwa.fds that
you are with respect to Mr. Dulles.
MR. AMORY: And how many others are there? j
25X1A9A MR, WHITE: Just one other. There will be two. |
25X1A9A MR.[___ ]| I would like to add a word or two in conninection with
Mr.[ ] We feel, also, that he contributes materially to the benefit
of the Agency, There is a great sense of responsibility there. We think it
is entirely possible that with what he has displsyed so far and wéith his

experience in his given field, that he is the kind of boy that would very

well emerge some day as an Assistant Director for Collection end Dissemination.

And, Kirk, would it be improper or unfailr for me to ask you to

comment on this, in view of your knowledge of him? i

25X1A9A MR, KIRKPATRICK: Are you infringing on my strict neutrélity? I

know both of these men very well. T think Ted missed a couple of points on

| people working for him. He has done &
couple of things, I think on his own initiative, which I think yoﬁ should
be aware of'. He went up to New York Life and Prudentiel Life and made thor-
ough. surveys of their filing systems which are pertinent to RI, séeing that
its filing job is probably as complex as you will find in either industry
or government. He has s labor problem there. I don't know how much the
Advanced Mensgement Course would touch on keeping people in Jobs where the
Jobs are dull, but he has a hell of a problem in turn-over of peréonnel
in RI, and T don't know how you do it to keep them in there, but that has
always been a problem.
25X1A9A Ivm.:} He does extreordinerily well.
MR. AMORY: Do you have music? !
MR. KIRKPATRICK: WNo, but that's not such a silly suggeétion.
But I recommended to him that he set up a series of after-hours courses on
broadening pecple into a better gppreciation of the importance of%RI and g
better sppreciation of the future of intelligence, assuming there is &
certain proportion he is going to lose enyway.
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MR.[::::::::::] He is sending a greet meny more people to Trgin-

ing for that kind of course.

MR, KIRKPATRICK: In order to preserve my neutrality I%think I
should state that[:::::::] on the other hand, is a very able offécer - very
mature. He has done well in all the assignments that I know he ﬁas been
in, and I would think he would make g very good impression gt Hagvard.

MR, 1 I think we have two good candidstes. g

MR. REYNOIDS: Would it be in order, Hugh, to propose bbth of them
i

and let Harverd select the one they think best? i

MR.[ ] They would probably take the one named first.

I would like to discuss the criteria in genersl. With %he enphasis

in this course on business rather than menagement-- ‘ ?
MR. KIRKPATRICK: There are three that directly affect ﬁs. Three

of them we heve some definite interest in, and I an assuning theygare talking

about labor mansgement here in its broadest context. é '
MR.[:::::::] Basically, however, I think you go very féw places

in this Agency where you find a specific, detailed need for each éf these

specific things. Isn't our basic purpose here to give & man s ch%nce to

get some of the basic principles of how it would be to be a broad} senior

executive? ;

MR.[:::::::::::] But I think there are elements which wéuld serve

thet purpose better than the Advanced Management Course, which coécentrate

on those problems. I would say four of these have nothing to do Jith us.

Business and the American Society - that wouldn't fit either of tﬁese, really;

Cost and Financlal Administration - that might or might not; Mark%t Develop-

ment end Sales Policies - definitely not; Problems in Labor Relatﬁons - yes,

but then, of course, that kind of thing is gone into in‘managemeng courses.
MR, REYNOIDS: [ |made the statement that the finaincial

peaxrt of it had no bearing, that he could see, and that the labor pért had.

no bearing because it was a discussion of labor relationships with labor

unions; but that the first three were of definite value to him as E menber of

CIA - business policy and the social part of it. That is what he told us
‘ |

at the committee meeting.
MR. KIRKPATRICK: Seeing that we are mixing up criteria hnd
personalities here, I would be loathe to see us lay down, as crite?ia, that

individuals had to come from the Deputy Assistant Director level o& ghove,
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for two reasons: in the first place, I think that restricts us too much;
in the second place, the Agency is such g heterogeneous mess that? you have
divisions and staffs in the DD/P area that are blgger than most of‘ the
offices outside of the DD/P area. 5o your titles don't mean any‘bhing. I
think it has to be on an individuel basis. I think it would be ai very fine
idea if we could get all of our ADD's and up, here, because I wouid say thaet
50 percent of the value of this course is in letting top business' see that
CIA spooks don't wear horns. To my mind that is worth $2100 at any time,

MR;|:| The people we have sent to the Ser\ricef colleges
have had that affect.

MR. KIRKPATRICK: Your Contact Division Chiefs would be?top candi-
detes for this.

MR. WHITE: Top Division Chiefs would benefit greatly fxi‘om this.

MR. AMORY: It isn't whet you learn it's the how, in this kind of
thing. ‘

Do I get it right, Hugh, that you are really arguing neée.tively
to both of these guys?

MRl:l Yes.

MR. AMORY: In other words, you agree that we horse racé between

the two?

MR. KIRKPATRICK: I confused your statement to mesn that this
wasn't widely enough advertised and it should be re-solicited. The thing
thet is depressing sbout this, Hugh, is that we went through this isa,me thing
last year. |

MR.l:l The worst part is that the Harvard statément was
not sufficiently reed. |

MR. KIRKPATRICK: Harry, why doesn't the Career Council i:):f‘ '55 git
down about six months before these nominaetions come up and pick soriae nemes?

MR. WHITE: And select people we want to select.

MR, AMORY: I have always wanted to do that. I believe that many
of these things should not be advertised, because you creaste a lot!of hopes

then.

e + « Off the record . . .
MR.l:l We don't permit anybody to epply for this.?
MR{T 1} The effect of the mal-distribution of that
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announcement was that not enough people read the Harvard catalog éwhich we
had svailable. I would say, further, on this that the vesson I Gjo not
conslder it a good idéa to send either one of these men is that w‘?e should
not have the criteria of present occupants of these jobs of DD/A and. higher,
but certainly should have the criteris of expected occupancy at a' fairly 25X1A9A
early dete. Bob mentioned that he believed:' went too earl%y for his
own best developuent. It seems to me that in the DD/P, as a firs;t look,
your criterion would be: Is this man likely to become either the bD/P or
the Chief of Operations, or the Chief of Administration. Now, yoju might
broaden‘beyond' that, but, at any rate, that is the first look youl would give.
MR.[ | Let's sey a Division or Senior Steff Chief.

i
NB.':I I would look at this later, because théir prob-

lems have so little to do with the business problems discussed hetre.

« « o Off the record . . .

MR. REYNOLDS: Are you ready for the question on these two? I
don't know quite how to present it. '
MR. AMORY: I move that I:lgo up there.

MR.lZl I can't. I really can't.

MR. AMORY: I move we make it g monopoly of the Career éouncil
and draw lots.

MR, REYNOIDS: Well, as I seid the other dey at our informal meet-
ing, there is one man I would like to have go that I think would dl.o the
Agency a lot of good, and that's my own Deputy.

MR. AMORY / indicating Mr. White /: I feel very strongly that
you ought to go as soon ag |:| is broken in, because your militdry back-

ground is an idesl complement.

MR, WHITE: I'd like very much to go. I don't feel, howlever,
that I could possibly ask the Director to go at this session. T cf;on't know
about the other sessions - because there are some other places I h?ave to go.

MR, REYNOLDS: Hugh, would it be bad tactics on our part, in
your opinion, not to send anybody this time?
MR. KIRKPATRICK: It would be bad tactics, in my opinion?, not to
send enybody because they might get out of the habit, |

MR, REYNOIDS: I think it would, too, although Matt brought up

17
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the point that you might be able to ask for two next time, if we didn't send

anybody this time. But I think we might lose our slot if we didn!'t send

body. ‘
Rty 25X1A9A
MR. AMORY: How many pecple will  |have under him?
MR. WHITE: The Security Office hes about:peaple. 25X9A2
25X1A9A
MR. AMORY: I am trying to get that in relation to| | I
have to say, in all fairness, that Gene is a grade above him. Thiere are
25X1A9A

other guys, like :} who are a little closer to it on the| notch.

MR, WHITE: You shouldn't put thet, frankly, very high on the totem
pole, because I can bring in my Chief of Reproduction, for instance, who would
hardly be considered for this. I think you should consider the résponsibility
of the position, and the number of people under him as one factor, but it

depends on the gredes of those people and what the job calls for.,

MR, |:| I think both of these represent very respbnsible
positions. ‘
MR‘lZl But it's the business responsibility t]?nat we have
to look for first. |:| could buy end sell lots of cor@ianies with
his budget but his business responsibility for thet - his initiative in
hendling large sums of money from a business point of view, not f;om 8 pro-
fessional, intelligence point of view, is quite restricted.

MR.:l Then you get down to the Comptroller's Office and

you've had it.

MR. KIRKPATRICK: Your arguments aren't pertinent. You! say there
[
are other courses which are better for some of our people, but th‘;a question
before the house is , do we want to send somebody to the Advanced Mamgement
Course or don't we? I think the answer is almost a unanimous "yefts"; there-
fore, it becomes, to my mind, a question of who we want to send. |

MR, REYNOIDS: I think it comes down to that, and I think we 25X1A9A

should vote or state whether we preferl |
MR, KIRKPATRICK: | } or pick somebody else. 25X1A9A
MR. WHITE: It's too labte now to get the stuff all in on some-

body else. 25X1A9A
MR. |:| We haven't sent the selections to Harvard yet.
MR. REYNOIDS: They have to be in by the lst of December. 25X1A9A

Are we prepared to say we prefer to send |:| in view of the
|

18 P [
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fact that he is one grade ebove |:|and has been with the Agency% longer?
Is that a factor? . ;

MR. AMORY: Being one of the few apperent neutrals here ?I'd say it
just notches him for me - ege end grade and other things. There‘si. no reason
Why:lshouldn‘t have s crack st it in the next 3 or L yex;rs , whereas
to peass uplZl now gives him a little less of a chance. Wl’ch'great re-
luctance I would be inclined to submit both names, with :l ma:rked as the
first choice.

MR{:::::::::]I would certainly accept thet. !

MR. KIRKPATRICK: I would recommend that we send I:las the 25X1A9A
No. 1 man and |:| as No, 2, unless somebody comes in with a bet{:er nomine-
tion by whenever you send in the nominees. |

MR, REYNOIDS: Then is it the pleasure of this Counc:Ll, and do they
25X1A9A

so vote, that we send both names in, with |:|lamed as No. 1 b,nd
: 25X1A9A

a8 No. 22 Those in favor will please say "gye". Motion carried.i

[R. KTRKPATRICK: I'd like to make another motion, and "shat is to
put in a specific motion form the suggestion that by next March t?his Council
set out to determine the names of the individuals that we want to send to
the senior Service schools end this course for the next year. l

MR. REYNOIDS: You have heard the motion, gentlemen. ,

MR. AMORY: TFor the Netional War College you have to sh!a.rt fish-
ing end cutting balt earlier. |

MR. KIRKPATRICK: All right, then, by February, as career planning.

MR. REYNOIDS: The motion before this Council is that c'm or asbout
the 15th of Februery 1t will meet and select cendidaetes for the \!ra.rious
colleges and senior staff courses. Those in favor please say “a;;re“. Contrexy
minded? Motion cerried. ‘

[ | For the Armed Forces Staff College the

Services have made arrangements for people to get quarters down there six
months before they nominsted anybody, but I found out there Wlll' be no
quarters for our'ca,ndidate - 6 months before each course at the hrmed Forces
Staff College, - I mean quarters right on the Station. A good pia.rt of that
|

course is the social life on the post.

MR. AMORY: I'm going down there Monday. I'1l talk td him about

that. They are very anxious for us to send more people down there.

19 CON ﬁDt NTIA
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MR. REYNOIDS: The other matter I have would take too long todey,
so I mgy call another meeting after Thenksgiving to go over this thing when
I get it e little more formelized. It concerns the whole Agency and I want
to bring it before this Council as the advisory énd»policy body for sound
persounel mansgement within the Agency.

25X1A9A MR, ]| I know you have closed this item of business%but to

clarify my own thinking so that I will know what we should do, ma& I ask you
again to look et Tab B, page 4, so that I am clear as to the chanées the

Council recormends. Type A would be recommendastion for acceptence into the

Career Staff?

25X1A9A
| | "Recommended for . . .©
25X1A9A |
. ion b
N MR D Type B would recommend that action be deferrt?d , and the
regsons therefor; and Type C would recommend that acceptance be denied, and
the reasons therefor.
Now, may I refer you to the bottom of the page where thé type of
review is gone into? This would nullify, then, the review as we ﬁow have
it for Type B, which calls for Medieal, Security, Training and Personnel re-
view, would it not, because they are going to recommend that action be
deferred. There wouldn't be any necessity for a review until some recom-
mendation was forthcoming.
25X1A9A |
25X1A9A MR:l So that would be changed to be Type C only, and B would

be left off?

MR. REYNOIDS: That is right.

« « « The meeting adjourned at 12:00 o'clock noon . . .

FIDENTIA
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